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Plan summary

Improved reading achievement for
students in years R-2

Improved achievement in maths for
students in years 3 -7

Targets

2019 - 11 year 4 students (current 7 plus 4 more), 12 year 5 students (current 7 plus 5 more), 14 year 6 students
(current 10 plus 4 more) and 11 year 7 students (current 5 plus 6 more) above or significantly above SEA for PAT
R. 12 year 5 students (current 9 plus 3 more) and 12 year 7 students (current 6 plus 6 more) above or significantly
above SEA for NAPLAN and 12 months growth for every student

2020 -year 4 students (current-plus--more), 16 year 5 students (current 14 plus 2 more), 16 year 6 students
(current 14 plus 2 more) and 14 year 7 students (current 10 plus 4 more) above or significantly above SEA for
PAT-R. 14 year 5 students (current 12 plus 2 more) and 10 year 7 students (current 7 plus 3 more) above or
significantly above SEA for NAPLAN reading. 12 months growth for every student in PAT-R.

2021 - 17 of 25 year 1 students to achieve 28 or
more on phonics screening check. 12 months'
growth for all students according to PASM testing.

2019 - 18 year 5 students (current 16 plus 2 more), 13 year 6 students
(current 10 plus 3 more) and 11 year 7 students (current 6 plus 5 more)
achieving expected growth in PAT-M and 12 months' growth for every
student

2020 - 5 year 7 students (current 2 plus 3 more) achieving above or significantly above SEA in PAT-M, 17 year 7
students (current 14 plus 3 more) achieving SEA in PAT-M. 12 year 6 students (current 9 plus 3 more) achieving
above or significantly above SEA in PAT-M, 8 year 6 students (current 6 plus 2 more) achieving SEA in PAT-M. 7
year 5 students (current 5 plus 2 more) achieving above or significantly above SEA in PAT-M, 16 year 5 students
(current 14 + 2 more) achieving SEA in PAT-M. 5 year 7 students (current 3 plus 2 more) achieving above SEA in
NAPLAN. 13 year 7 students (current 10 plus 3 more) achieving SEA in NAPLAN. 11 year 5 students (current 8 plus
3 more) achieving above SEA in NAPLAN, 12 year 5 students (current 10 +2 more) achieving

2021 - 7 year 7 students achieving above or significantly above SEA in PAT-M, 11 year 7 students achieving SEA
in PAT-M. 11 year 6 students achieving above or significantly above SEA in PAT-M, 10 year 6 students achieving
SEA in PAT-M. 10 year 5 students achieving above or significantly above SEA in PAT-M, 10 year 5 students
achieving SEA in PAT-M. 8 year 4 students achieving above or significantly above SEA in PAT-M, 7 year 4 students
achieving SEA in PAT-M. 11 year 3 students achieving above or significantly above SEA in PAT-M, 23 year 3
students achieving SEA in PAT-M. Every student to achieve 12 months growth measured against PatTracker.

Challenge of practice

If we improve our explicit teaching of
phonics and our consistency of
practice, we will improve students'
achievement in reading for years R-2.

If we improve our conceptual
understanding of number to allow
for explicit, individualised teaching
and sharpen our consistency of
practice, we will improve students'
achievement in maths for years 3-7.

Success criteria

When we speak with students we will notice that
they can blend, segment and manipulate sounds
(replace, omit and name initial sounds, medial
sounds and final sounds) in
consonant-vowel-consonant words and listen for
and produce rhyme and rhythmic sound patterns
in a range of contexts.

When we observe students reading we will notice
that they can use knowledge of a wide variety of
letter-sound relationships to blend and read
words of one or more syllables with fluency.

When we review student work through observations
and work samples we will see that students can

- Independently choose from a range of appropriate
strategies to solve numeracy problems

- Effectively interpret a numeracy question and identify
which mathematics is required to work towards a
possible solution

- Apply their learning to demonstrate growth in
understanding of concepts between pre and post tests
- Contribute to learning reflections constructively and
with confidence.
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Improvement plan for

Karrendi Primary School

2019 to 2021

e Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will
provide support.

e Text will reduce in size the more you type. Exceeding the optimal limits will result in illegible text size electronically and in-print.

e Complete steps 1 to 3 during term 4 and have it approved by the principal, governing council chairperson, and education director.
e Email this plan (steps 1 to 3) to your education director.

e Publish your school improvement plan (steps 1-3) on your school website.

e Work through step 4 (Improve practice and monitor impact) regularly throughout the school year. This step does not need to be published
on your website.

e Complete step 5 (Review and evaluate) in term 4 of each year. This step does not need to be published on your website, though it should
inform the Improvement Planning - Review and evaluate section of your annual report to the school community.

e Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.
* Note that each text box has a specific optimal character limit. Character limit includes words, punctuation, bullet points and spaces.
e Be careful when copying from other documents, and remove any paragraph spaces from lists and bullet points as that will reduce text size.

e Steps 1-3 will auto-populate as you type in text, meaning text will carry over across multiple pages and sections.

For further information and advice, contact:
Review, Improvement and Accountability
Phone: 8226 1284
education.RIA@sa.gov.au
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education.RIA@sa.gov.au

Step 1

Analyse

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3 goals and annual and prioritise

targets for student learning improvement in the table below.

e, —

2019 - 11 year 4 students (current 7 plus 4 more), 12 year 5 students (current 7 plus 5 more), 14 year 6 students (current 10 plus 4 more)
and 11 year 7 students (current 5 plus 6 more) above or significantly above SEA for PAT R. 12 year 5 students (current 9 plus 3 more) and 12
year 7 students (current 6 plus 6 more) above or significantly above SEA for NAPLAN and 12 months growth for every student

Goal 1 |mproved reading
achievement for students in
years R-2

Goal 2 |mproved achievement in
maths for students in years 3
-7

Goal 3

2019

2020

2021

2019

2020

2021

2019

2020

2021

2020 -year 4 students (current--plus--more), 16 year 5 students (current 14 plus 2 more), 16 year 6 students (current 14 plus 2 more) and 14
year 7 students (current 10 plus 4 more) above or significantly above SEA for PAT-R. 14 year 5 students (current 12 plus 2 more) and 10 year
7 students (current 7 plus 3 more) above or significantly above SEA for NAPLAN reading. 12 months growth for every student in PAT-R.

2021 - 17 of 25 year 1 students to achieve 28 or more on phonics screening check. 12 months' growth for
all students according to PASM testing.

2019 - 18 year 5 students (current 16 plus 2 more), 13 year 6 students (current 10 plus 3 more) and 11 year 7 students
(current 6 plus 5 more) achieving expected growth in PAT-M and 12 months' growth for every student

2020 - 5 year 7 students (current 2 plus 3 more) achieving above or significantly above SEA in PAT-M, 17 year 7 students (current 14 plus 3 more) achieving SEA in PAT-M. 12 year 6 students (current 9 plus 3
more) achieving above or significantly above SEA in PAT-M, 8 year 6 students (current 6 plus 2 more) achieving SEA in PAT-M. 7 year 5 students (current 5 plus 2 more) achieving above or significantly above SEA
in PAT-M, 16 year 5 students (current 14 + 2 more) achieving SEA in PAT-M. 5 year 7 students (current 3 plus 2 more) achieving above SEA in NAPLAN. 13 year 7 students (current 10 plus 3 more) achieving SEA in
NAPLAN. 11 year 5 students (current 8 plus 3 more) achieving above SEA in NAPLAN, 12 year 5 students (current 10 +2 more) achieving

2021 - 7 year 7 students achieving above or significantly above SEA in PAT-M, 11 year 7 students achieving SEA in PAT-M. 11 year 6 students achieving above or significantly above SEA in PAT-M, 10 year 6
students achieving SEA in PAT-M. 10 year 5 students achieving above or significantly above SEA in PAT-M, 10 year 5 students achieving SEA in PAT-M. 8 year 4 students achieving above or significantly above SEA
in PAT-M, 7 year 4 students achieving SEA in PAT-M. 11 year 3 students achieving above or significantly above SEA in PAT-M, 23 year 3 students achieving SEA in PAT-M. Every student to achieve 12 months
growth measured against PatTracker.
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Step 2

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the question ‘What areas of challenge of
practice should we focus on improving to reach our goals?’ Specify your challenge of practice for each goal in the table below. practice

Goall |fwe improve our explicit teaching of phonics When we speak with students we will notice that they can blend, segment and manipulate
and our consistency of practice, we will improve ' sounds (replace, omit and name initial sounds, medial sounds and final sounds) in
students' achievement in reading for years R-2.  consonant-vowel-consonant words and listen for and produce rhyme and rhythmic sound

patterns in a range of contexts.

When we observe students reading we will notice that they can use knowledge of a wide
variety of letter-sound relationships to blend and read words of one or more syllables with
fluency.

Goal 2 If we improve our conceptual understanding of | When we review student work through observations and work samples we will see that students can

number to allow for explicit, individualised - Independently choose from a range of appropriate strategies to solve numeracy problems

teaching and sharpen our consistency of - Effectively interpret a numeracy question and identify which mathematics is required to work towards a possible
. - . . solution

!:)ractlce, we will improve students’ achievement - Apply their learning to demonstrate growth in understanding of concepts between pre and post tests

in maths for years 3-7. - Contribute to learning reflections constructively and with confidence.

Goal 3
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Step 3

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 1: mproved reading achievement for students in years R-2

Challenge of practice: ,
in reading for years R-2.

Timeline

1. Data informed teaching and learning Ongoing
Track and monitor student growth using triangulated

data and plan for differentiated teaching and learning

as a part of an ongoing cycle of improvement.

2. Build consistency of practice
Ongoing
Develop a consistent approach to the teaching of phonics for
R-2 which includes the use of the Heggerty Framework and
explicit instruction with Jolly Phonics and Jolly Grammar.

3. Build and extend teacher capability Ongoing
Develop teacher content knowledge and conceptual

understanding of synthetic phonics and research driven

lesson structures.

Roles and responsibilities

Leadership- Support teachers through coaching model

Teachers- Closely monitor student growth through data collection and use
data to inform teaching and learning, set learning sprints and targets based
on student data and waves of intervention

Student Support Offices- work with teachers to plan and implement learning
plans for students

Students- Set and work towards learning goals

AET/ACEO/AEW - track and monitor student data and support
teachers/students around achieving learning goals

Leadership- provide training and development,
develop a school approach to phonics document,
observe and provide feedback on teaching
Teachers- plan for, and follow the, instructional
routine and school approach to teaching phonics
Students - engage in phonics lessons and tasks

Leadership- provide training and development informed
by professional conversations and classroom observations
Teachers- Engage in professional development and apply
new and deepened knowledge to teaching and learning
Literacy Coach - Kate Knill - Support senior leader with
planning and coaching and feedback on teacher
observations

Plan -
actions for
improvement

If we improve our explicit teaching of phonics and our consistency of practice, we will improve students' achievement

Resources

Student work samples

Formative and Summative assessments
Teacher observations

Walk throughs

Staff Meeting time

Simon Breakspear learning sprints
Wave intervention model

Literacy Coach - Kate Knill

ACARA literacy progression papers

School phonics agreement papers
SPELDSA instructional routine papers
Jolly Phonics/ Jolly Grammar Handbooks
DfE Best advice papers

Heggerty Phonemic Awareness Handbook
Coaching model

Walk thruoghs

Literacy Coach

ACARA literacy progression papers
School phonics approach papers

SPELDSA instructional routine papers
Jolly Phonics/ Jolly Grammar Handbooks
DfE Best advice papers

Heggerty Phonemic Awareness Handbook
Coaching model

Increase of Senior Leader Literacy to 0.4
TRT release 2 x 1/2 day PLC release
Literacy Coach

Page 6 of 12



Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 1 continued:

Total financial resources allocated

When we speak with students we will notice that they can blend, segment and manipulate sounds
(replace, omit and name initial sounds, medial sounds and final sounds) in consonant-vowel-consonant
Success criteria words and listen for and produce rhyme and rhythmic sound patterns in a range of contexts.

When we observe students reading we will notice that they can use knowledge of a wide variety of
letter-sound relationships to blend and read words of one or more syllables with fluency.
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Step 3 cont.

Consider evidence of best practice to answer the question “What actions should we take to improve our practice and reach our goals?’
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

Goal 2: Improved achievement in maths for students in years 3 -7

Plan -
actions for
improvement

. If we improve our conceptual understanding of number to allow for explicit, individualised teaching and sharpen our
Chal Ienge of pra ctice: consistency of practice, we will improve students' achievement in maths for years 3-7.

Timeline
1. Build and extend teacher capability Ongoing
Develop teacher content knowledge and conceptual
understanding of Number and effective task design.
2. Data informed teaching and learning Ongoing
Track and monitor student growth using triangulated
data and plan for differentiated teaching and learning.
3. Build consistency of practice Ongoing

Refine our consistent approach to the teaching of mathematics
through Numeracy Rotations, Explicit Teaching and learning
through Problematised Situations.

Roles and responsibilities

Leadership - Support teaching staff with planning,
coaching and feedback on in-class observations.
Teachers - Engage in professional development and apply
new and deepened knowledge to teaching and learning.
Numeracy Consultant (Mike Chartres) - Provide
professional development in liaison with senior leader,
informed by professional conversations and classroom
observations.

Leadership - support teachers through coaching model, engage in
collaborative data analysis.

Teachers - closely monitor student growth through data collection using pre
and post testing, use data to inform teaching and learning

Professional Learning Communities - engage in learning sprints and set targets
based on student data and waves of intervention

Student Support Officers - work with teachers to plan and implement learning
plans for students

Students - work towards learning improvement, reflect on own learning data
AET/ACEO/AEW - track and monitor student data and support teachers /
students with achieving learning improvement.

Leadership - Provide training and development, develop a numeracy
agreement document, observe and provide feedback on teaching.
Teachers - Plan for and follow the site agreed * Numeracy Week’
and pedagogies for numeracy teaching.

Students - Engage in Numeracy and Mathematics learning and tasks.
Student Support Officers - Engage in professional development of
mathematical content and school implementation structures.

structure

Resources

- ACARA National Numeracy Learning Progression Papers
- 'Primary and Middle Years Mathematics Teaching Developmentally', Van de
Walle Text

- Primary Maths Association resources and training

- Big Ideas in Number Tools and Advice

- School Improvement Guidebooks (Numeracy)

- Coaching Model

- Increase of Senior Leader Numeracy release to 0.4

- TRT release 2 x ¥2 day PLC release per term

- Numeracy Consultant

- Whole school PD, 4 x staff meeting

- Student pre and post tests

- Student work samples

- Formative and Summative assessments
- Teacher observational notes

- In-class observations

- Staff meeting time

- Simon Breakspear learning sprints

- Wave intervention model

- Numeracy Consultant — Mike Chartres
- Achievement and Growth data collated by Senior Leader Numeracy
- Professional Learning Communities

- ACARA numeracy progression papers

- School Numeracy Agreements

- Big Ideas in Number tools and advice papers
- DfE Best advice papers

- Coaching model

- In-class observations

- Numeracy Consultant
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 2 continued:

Timeline Roles and responsibilities Resources

Total financial resources allocated

When we review student work through observations and work samples we will see that students can

- Independently choose from a range of appropriate strategies to solve numeracy problems

- Effectively interpret a numeracy question and identify which mathematics is required to work towards a possible solution
Success criteria - Apply their learning to demonstrate growth in understanding of concepts between pre and post tests

- Contribute to learning reflections constructively and with confidence.
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?”’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3:

Challenge of practice:
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Step 3 cont. -
>

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ actions for
Specify your actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. improvement

Goal 3 continued:

Total financial resources allocated

Success criteria
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